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The City has a clear ‘People’
approach and deployment that is
measured and continuously
improved. The Workforce Plan is
part of that deployment.

Approach to best practice :

«Australian HR Institute (twice State
winners for Excellence in People
Management)

*Australian Business Excellence

Awards (People Category Winner in
2010)

sImplementing Quality and Safety
standards in our integrated accredited
Business Management System.



Corporate Plan
Plan for the future

o™

Strategies

Directorates
/

Activities

Service Area

Tasks

Individuals

Organisational Priorities

Organisational Values

Our ‘People’ Goal

Attracting, valuing and retaining great people by:
« Building organisational capability through people
« Creating a great place to work

Employee d Employee b Workforce o Leadership Skills = Involvement and
Satisfaction and Performance, Planning, Learning and Behaviours = (ommunication
Wellbeing | Recognition and and Development that Enhance our
Reward Public Image

f « Work life balance ~ « Reward and
- framework - Recognition
framework

« Values framework + Internal
Communications
framework

« Competency training

framework ety "
« Integrity frameworl
+ Workforce Planning oty

framework
« Traineeship,
Graduate and

- « Equal employment
opportunity and + Remuneration
diversity framework framework

* Leadership ~ + Work Environment
framework -~ Survey framework

« Human Resource
Management
framework
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~ andHealthsystem /= Performance gﬂ:ﬁ;ﬁsmp /3
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- Employee wellbeing Farnework - Recruitment and .
- framework * Induction framework  * Mentoring
+ Corporate framework
Performance
Management
framework

« Employee Decision
Making framework
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« Employee Relations
framework

|« Physical work
| environment
standards

« Benchmark
HR/ Organisational
development system
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« Human Resource
Information System

« Personal

Development
framework
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Measurement

“Continuous Improvement Analﬁé_—— ~ Key People Result

Understanding Organisational Needs

—City of —

Melville

o,
“MIm) feuonesve®®



.' . City of -
= - Melville

Snapshot

735 Staff

Mayor and Council

Management
Services

Organisational
Development
» Employee Services
» Marketing and
Communications
» Risk and OSH

» Business
Improvement

Corporate
Services

Financial Services
» Financial
Accounting

»Management
Accounting

» Purchasing
» Accounts Payable
»Revenue

» Payroll

33% casual
17% part time

[nformation
Technology and
Support

» Property and

Legal Services
Governance

10.27% turnover in 2010/2011

» Information

Length of service — Average 4.7
years

The Workforce Plan looks at
organisation and Service Area
level to assess other elements like
gender, diversity, safety
performance, leave liability, age

Community
Development

Community Services

» Museums and Local

History Services

Library Services - five
public libraries

Health & Lifestyle

Services

» Environmental
Health

» Public Health and
Wellbeing

» Recreation centres

» Community sport
and recreation

Neighbourhood

Amenity
» Ranger Services

» Community Safety
Service (CSS)

» Community Safety
Crime Prevention
(cscp)

Neighbourhood

Development

» Community
Centres and
facilities

» Melville Family
Support Program

» Liaison and
Information for
Aboriginal, Senior,
Youth residents

» Volunteering

» Cultural activities
and events

» Funding
opportunities/
assistance

» Community
information

Technical
Services

Operations
» Waste management

» Infrastructure
maintenance

» Fleet management
» Capital works

Engineering Design
» Civil design and
documentation

» Traffic, transport and
road safety

» Travelsmart

» Underground power
and special projects
» Landscape design

Parks and
Environment Services
» Environmental
» Streetscapes
» Arboriculture
» Parks

Asset Management
» Facilities and assets

» Civic facilities

» Strategic asset
management

Urban
Planning

Planning Services
» Determination of
applications
» Non Statutory
Council Planning
Policies

» Community
Planning Scheme

» Architectural
Advisory Panel

» Street and park
naming

Building Services

» Building licences

» Building, strata,
swimming pool,
sign and demolition
licences

» Building surveying

» Classification
Certificate
compliance

» Compliance with
planning approvals
and building

» Private swimming
pool inspections

Strategic Urban

Planning
» Facilitation and
preparation of
strategic urban
planning policy and
strategy
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Workforce Analysis
—— ——

Forecasting Needs
Analysis/ Risk Assessment of Gaps
Review and Develop Strategies

Implementation

Monitor and Evaluate

The Workforce Plan was developed
through these stages and involving
staff in the analysis at an
organisational and Service Area
level.

Within the Workforce Plan these
stages are detailed. For example in
the Workforce Analysis stage we
look at structure, key demographic
data, key supply issues and factors
that impact on the workforce
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Workforce Analysis

Forecasting Needs

Analysis/ Risk Assessment of Gaps

Review and Develop Strategies

Implementation

Monitor and Evaluate

Forecasting needs links in to an
assessment of strategic and
operational risks.

This is the difficult aspect and the
most difficult for Service Areas to
consider for the medium to long
term.
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Workforce Analysis

Forecasting Needs

( Analysis/ Risk Assessment of Gaps

Review and Develop Strategies

Implementation

Monitor and Evaluate

The analysis and risk assessment of
gaps is done using an analysis of
current actions and results and then
identifying opportunities for
improvement.

The next two slides will look at
current actions and identifying
opportunities for improvement.
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People Strategy, Outcomes and Actions — as defined in our ‘People’ Framework
Our ‘People’ Strategy Create a great place to work and build organisational capacity

Employee Workforce Leadership Skills Involvement and
Performance, Planning, Learning and Behaviours Communication

Recognition and and Development that Enhance our
Reward Public Image

Employee
Satisfaction and
Wellbeing
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In line with the organisational Business Excellence approach there is a
continuous improvement matrix and continuous improvement team
focussed on identifying and implementing opportunities for improvement.
Opportunities may come from internal or external audits, staff satisfaction
surveys or other forums. The matrix incorporates a risk assessment to
prioritise tasks.
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Review and Develop Strategies

Strategies within the Workforce Plan for
the organisation are the responsibility of
the Executive Manager Organisational
Development and are incorporated in
the 2011/2012 Business plan for
Organisational Development.

The objectives and actions were
identified through the business planning
and workforce planning processes in
consultation with Executive and
Operational Managers and link to the
People Framework Outcomes

People Framework
Outcomes

Employee
Satisfaction and
Wellbeing

Leadership Skills
and Behaviours
that Enhance our
Public Image

Employee
Performance,
Recognition and
Reward

Workforce
Planning,

Learning and
Development

Involvement and

Key Obiectives

Implement the continuous improvement
plan for snfetr as per agreed timeframes,

50 that the safety system can be improved,

o ensure a safe workplace.

Enhance organisational culture

Enhance the profile of City of Melville
and Local Government

Enhance diversity in the organisation

Implementation and roll
out of the Performance and
Development Program (PDP)

Enhance organisational capability
through development of competency
training approach

Promotion of focus on competencies rather

than position

Emphasis on graduate, traineeship,
apprenticeship and work experience
opportunities

Review of services and costs

Actions

Conduct annual Spot Audits of all sites

Maintain accreditation to AS4801 and obtain certification
from LGIS against their safety audit program

Review contractor management systems in respect to
new safety legislation.

Restructure the Safety and Health Committee across the
organisation through Directorate meetings

Review the Staff Satisfaction Survey tool and implementation
and conduct assessment annually October

Review and align recruitment and general HR processes
with the City's values and the people/leadership
framework

1ing that e
ividuals (that
isation

Disability and cultural awareness training

Designate traineeship positions to enhance diversity

Conduct review of PDP, coordinate PDP process once
Business Plans are endorsed, and conduct training
sessions

Review online competencies every year to ensure they
identify current and future competencies required

Annual review of organisational wide training needs that
have been through a risk and priority setting process to
establish priority training for the organisation

Development of online competency based online learning
system

Development of corporate training calendar and training
providers for key management policies

Develop a cohesive graduate strategy and liaise with
external agencies to gain funding and promote employment
options

Promotion of our brand to educational institutions

Ensure effective internal communication
across organisation (reflected in continuous
improvement team for “Communications”)

Communication

Implement actions from the continuous improvement report
on internal communications
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People Framework
QOutcomes

Workforce
Planning,
Learning and
Development

Key Strategies

————....

g Enhance organisational capability
through development of competency
tegining approach

Promotion of focus on competencies rather
than position

Emphasis on graduate, traineeship,
apprenticeship and work experience
opportunities

Review of services and costs

— e

Actions

Annual review of organisational wide training needs that
have been through a risk and priority setting process to
establish priority training for the organisation

Development of online competency based online
learning system

Development of corporate training calendar and training
providers for key management policies

Promotion of succession planning in Service Areas

Develop system for awareness of employee competencies
that can be used to enhance capacity through the
organisation

Develop a cohesive graduate strategy and liaise
with external agencies to gain funding and promote
employment options

Promotion of our brand to educational institutions

Consideration of future structure, delivery options, levels
of service, political, economic impacts and capability
needs



Developed City of Melville On Line Learning System
named OWL —On Line Workplace Learning.

What Is it?

— Computer and network-enabled
transfer of skills and knowledge

— Content is delivered on line

— ltis self-paced and includes
media in the form of text, image,

animation.

Al f

—  To support a corporate approach [l uig
to employees’ understanding and Plunmng,
compliance with the City of leurningund
Melville’s core policies and

procedures. Development
Principal Outcomes:

1. Support the City’s policies and
procedures learning process

2. Provide a compliance structure for
learning competencies

3. Promote flexible and
contemporary learning

4. Links competencies through to HR
Information System - Aurion

Enhance organisational capabiliy
through development of competency
training opprouch

Promation of focus on competencies rather

than positon

Emphasi on groduate, frineeship,
apprentceship and work experience
opporfunities

Review of services and costs

Annual review of organisational wide training needs that
have been through a risk and priority setiing process to
establish priority training for the organisation

Devziwpment of onling competency based online
le. ning system

Development of corporate training calendar and training
providers for key management policies

Promotion of succession planning in Service Areas

Develop system for awareness of employee competencies
that can be used to enhance capacity through the
Organisation

Develop a cohesive graduate strategy and liaise
with external agencies to gain funding and promote
employment options

Promotion of our brand to educational insfitutions

Consideration of future structure, delivery options, levels
of service, political, economic impacts and capability
needs
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,f'.; OWL - Online Workplace Learning: My home - Microsoft Internet Explorer provided by City of Melville
@ = I'fJ’] http:ffmelvilenet/moadle fry) j *+1 | X IGoogle P

File Edit View Favorites Tools Help

'{? & T oWl - Orline Workplace Learning: My home

You are

OWL - Online Workplace Learning: My home

My home
Navigation . Course overview -
My home Code of Conduct
Site home
b o . .
Site pages Safety at City of Melville
» Iy profile
4
My courses Purchasing of Goods & Services
b Courses
You are logged in as Sanja Tesic (Logout)
Haome |
=l
Done I_I_I_I_I_I_P-J Local inkranet +100% - AI
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Corporate Training Calendar

*Once the training requirements were
identified we developed a Corporate Training
Calendar for 2012.

« With the completion of Corporate Training
Calendar we utilised an Online Training
Calendar (through Intranet and Aurion) and
Online Booking of Training option.

Worre
Poning
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Promation of cas o compeencs e
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Onportnifes

Reviow of i ond st

Annual rexiew of organiational wide raining needs that
have begn trough a sk and priorty sfting process 0
establish priorty raining for e orgenisation

Developmantof online competency bassd online
learming sysiem

Uevelopment of corporate raining Calendar and franing )
0r0viders for key management policies

Promofion of succession planning in

Develop a conesive graduate sirategy and liaise
with extemal agencies o gain funding and promote
employment apfions

Promofion of our brand to educational instiutions




@:f - I Z htkp: ffmelvillenetfservice- areasimanagement-services employ ee-services your -development, tr aining-c alendar  url

File Edit %iew Favorites Tools Help

v

= Training Calendar — Melvillenet

City of

" Melville

You are here: Home — Service Areas — Management Services — Employves Services — Learning and Dewveloprment — Training Calendar

HOME

Projects

Service Areas

Corporate and Customer
Services

Managerment Services
Business Improvement
Ernployes Services

Your Career
Ermployes Relations
Tour Salary and Wwages

Zontact Emploves
Services

Superannuation

Learning and
Developrment

Learning and
Development
Framework

Corporate Leadership
Prograrm

Mentoring Program

PDF: Performance and
Development Plan

wrhat's Mew in Learning
and Developrment at

Business

Training Calendar

For more info click the “Learning and Development” link above.

Year Month Course Name

2012 |February = I EI

February 2012

Th

Log in

arch Site

Book Training ‘\

16 17

Bus

Excellence

Training
INTERHMAL:

o900

30

placels
available

20

21

22

23 24

Bus

Excellence

Training
INTERHMAL,

o900

20

placels
Available

27

28

Bus
Excellence

29

Cone

=&

=]

0T S ocal intranet

F100%

2



*On Line Training Calendar is linked to Aurion.
*Employees book internal training on line and the request is emailed to their
Supervisor.

*Once the Supervisor approves the training, employee is notified.
*An internal trainer can then view nominations for the course they are training in.

[ & hetp:sice-svr-aurionfaurprodiof

=1 #*2|[ x| [sooae

File Edit ¥iew Favorites Tools Help
war afF A Aurion w10 :: AURPROD :: Training > Training | I 5 - B - owh - [-rPage - i >
YWelcome to Aurion, Sanja Tesic
Py Arion FPeople Payroll Reporting Training Favourites Help | Logout
Training
TESIC, Sanja  (FOS3E
Please select an option _I _I
Marme
by Training
Training Reguests
. Awailable Training
My Competencies
Career Goals
Succession Plans
Avrailable Training T = -
Course Prograrmm Tvpe From To Location
Addressing Access in Park TechiOperational Train External 22-mMAR-2 22-MAR-Z2.
Bus Excellence Training Corporate Training Internal O8-hlAN-2 OS-MAY-2 Centre
Bus Excellence Training Carporate Training Intarnal 13-MAR-2 13-MAR-Z.. Centre
Bus Excellence Training Corporate Training Internal 17-FEB-2... 17-FEB-2.. Centre
Bus Excellence Training Zorporate Training Internal 2PN 22-NON-2 Centre
Bus Excellence Training Corporate Training Internal 24-FEB-2.. 24-FEB-2 Centre
Bus Excellence Training Corporate Training Internal 28-FEB-2.. 28-FEB-2 Centre
Custarner Service Level 2 Competency Training Intarnal 09-MAY-2..  O09-MAY-2
Difficult Behaviour Fersonal Development... External Z8-FEB-2... Z5-FEB-Z..
Local Government Manag... Corporate Training External 15-FEB-2... 17-FEB-2...
Page 1otz | b Displaying 1 - 10 of 12
Cone & Local intranet . 100% ]
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Excellence in Management and Leadership Training

implement corporate training that enhances proactive
Enh el constructive styles by individuals (that aligns with )
NQNEs Organisuiondl Culiure values) across the Organisation

Review employment advertising and branding
opportunities

o Enhance the profile of ity of Melville
Leaders IpS IS and Local Government Disability and cultural awareness training

and Behaviours

that Enhance our Designate traineeship positions to enhance diversity
Public |m099 Enhance diversity in the organisation
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Excellence in Leadership — Continuous Learning Model

) Excellence in )
Excellence in Leadership 2 Excellence in Excellence in
Leadership 1 P Leadership 3

. (Excellence in L Leadership 4

(Excellence in (Principles of

. ) Management - ) (Process
Leadership Strategic . . Business

Cert IV in Front Line Management)

Program) Excellence)

Management)
I I I I I I I I I ‘ Mentoring Program ‘
EREERRERERER)

EEFNSENENEN)
oS A/Autlite /OB L
EEREREREREEREREN)

Organisational Competencies - PDP (Training Needs Analysis) ARERNRNENN)
- On Line Learning System

Iiiiiﬁiil
I I I I I I I I I ‘ Study Assistance Program ‘

Excellence in Leadership Training Plan

Excellence in Excell_ence in Excell_ence in
Business Bq_smess _ Business
(Certficates in (Certm_cgte IVin (Stat_ement of

Training & Attainment —

Business Admin) Assesment) Quality Auditing)
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Key Demographic Data Points

Senvice Area leve

Total No. of Employees 16
Males 7
Service Areas looked at | Femeles 2
Average Tenure #2125
all the same areas of Turnover FY10/11 13.33%
1 Average Age 44.68
demographlcs’ key Annual Leave Liability {days) 213.96
Supply |Ssues, Excess Leave Liability 13.33%
forecasting needs — =
which they outlined LS 1
COM resident 5

within the Workforce
Plan.
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Service Areas then
identified their tasks
that were included in
the Workforce Plan
and their Service
Area Business Plan
— which is monitored
for completion
through our
organisational
performance
management
System.

Actions Tasks

Maintain accreditation to AS4801 and obtain Review JHA documentation for site
cettification from LGIS against their safety audit inspections
program

Promote engagement of staff in
completing the S8S and ensure effective
feedback of results and discussion of
improvements

Review the Staff Satisfaction Survey tool and
implementation and conduct assessment

October 2011

Develop and promote specific positive leadership ggisaenﬁi‘?g:ﬁgitg Eigz‘fgﬁgfesﬁ:\fgjg

behaviours through team

Implement corporate training that enhances proactive
constructive styles by individuals {that aligns with
values) across the Organisation

Promotion of leadership training to
continue through team

Recognising this is highly relevant aspect
of Engineering Design - will continue

to support people receiving training as
opportunities arise

Disability and cultural awareness training

Conduct review of PDP, coordinate PDP process once
Business Plans are endorsed, and conduct training
sessions

Undertake PDP process with all staff

Within the annual review of competencies
ensure employee capabilities maintained
in line with new design packages

Review online competencies every year to ensure they
identify current and future competencies required

Build capabilities within team on process
management, risk and auditing

Use Acting and PDP discussions to

Promotion of succession planning in Service Areas hiahlight Sttcassion opp orRUNTiaS

Develop a cohesive graduate strategy and liaise
with external agencies to gain funding and promote
employment options

GContinue to actively take Engineering and
Year 11 students in vacation employment

Involvement in steering group for re-
accreditation of Dip and Adv Dip in Givil
and Structural Engineering, to ensure
relevance of training to industry needs

Promotion of our brand to educational institutions

Continue outsourcing a variety of jobs
and go through quotation/tender process
to formalise and maximise flexibility and

Consideration of future structure, delivery options,

levels of service, political, economic impacts and
capability needs capabilty

Responsible
Officer

Special Projects Officer
e Engineer

Executive Engineer

Executive

Executive Eng

Exectitive Engineer

ExecLtive Engineer

Executive Eng

Executive

Executive Engineer
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Workforce Analysis

Forecasting Needs

Corporate Plan

Analysis/ Risk Assessment of Gaps

] : . Review and Develop Strategies
HY Informing Strategies

finance

Y Business Plan Adtivities e Implementation
) cenvicedrea 4 o, hd
Services Monitor and Evaluate

Issue specific strategies

|ndiT\(;is(li(suu|s :': « Our Workforce Plan is fully

v v integrated through in to our
Outputs: Plan Monitoring and Annual Reporfing Corporate Plan and Service Area
MEASUREMENT AND REPORTING Plans and then Cascades to

individuals.
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City of Melville’s Corporate Development and
Continuous Improvement Model

< Corporate Priorities \ Council’s Priorities
Situational Summary ' : Strategic Positions
Local Planning Strateg Scenario Planning Priorities
? Strategy Collation
s

Corporate Services Plans

Strategic Community
Development Plans

Technical Services Plans Corporate Plan

Social - Cultural Economic Environmental Governance

- .

Asset Management Plan Directorate Business Plans

Service Plans ’_/ /S_,_

ervice Area Business Plans
Town Planning Scheme | .

Place Plans / . Individual Plans
Industry trends /

11.
cy— 1S
—— H " Performance Management ;

/ Performance

KPls
ABEF assessment

Management Services Plans

Strategic Urban
Planning Plans

" External influence

Governmental

Regulatory

Competitive

|

Long-Term Financial Model

/ Emerging trends

Corporate Governance Framework

Technolow

Benchmarks
Audit | Performance Reporting




